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My Current State and Development Difficulty Awareness
Example
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Leadership Principle My Current State My Difficulty Score

Breakthrough Thinking Moderate 4

Inclusiveness Weak 3

Team Synergy Weak 3

Ask, Don’t Tell Moderate 4

Capacity Building Very Weak 5

Whole Systems View Strong 2
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My Current State and Development Difficulty Awareness
Complete the Wheel
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Leadership Principle My Current State My Difficulty Score

Breakthrough Thinking
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Breakthrough Thinking
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DEVELOPMENT PLAN
PRIORITIZE AND FOCUS ON ONE SKILL AT A TIME 

What Skills Do I Need to Work On? 

What Actions Will I Take Each Day to Develop This Skill? 

What Will I Do to Overcome These Challenges? 

What Will Make It Difficult to Develop This Skill? 


